August 11, 2006

Mr. Robert Ulrich
Chairman & CEO
Target Corporation
Mailstop TFS 1A-X
P.O. Box 9350
Minneapolis, MN 55440

Dear Mr. Ulrich,

Last week in the Chicago Tribune, Target’ s senior real estate group manager, Chris Case, stated that
unless Mayor Daley vetoed the city's new living wage ordinance, Target would put on hold the
development of a store scheduled to be built on along-vacant South Side site. Among the reasons
given, Case took particular exception to a requirement that employers not discriminate against “ ex-
offenders” when making hiring decisions. As organizations dedicated to increasing public safety by
promoting access to employment opportunities for people with criminal records, we are particularly
dismayed to see that the Target Corporation has chosen to take this regressive stance with regard to
jobseekers with criminal records.

On its website, Target asserts its commitment to diversity, and to "making our communities better
placesto live." Target surely realizes that the same communities targeted for building their stores,
the sites that are delivered with attractive tax abatements and other financial incentives, have for
years been ignored by business, under-resourced and plagued by crime. Target’s commitment to
building stores where they can turn a profit should be coupled with consistent good-faith efforts to
hire and contract with people who are representative of the neighborhood where they plan to build.
Target isthefirst to admit that their most successful store in the country isin Chicago’s Lincoln
Park. Let’snot ignore the fact that the people who live in urban markets like Chicago face systemic
barriers —among them lack of living wage employment opportunities as well as dismally
disproportionate rates of arrest and incarceration — that can only be addressed through proactive
measures to help them reenter the mainstream and the job market.

In early 2006, Mayor Daley announced severa bold "reentry” initiatives, including reform of the
City's hiring policies relative to the consideration of jobseekers with criminal records. The Mayor's
new hiring policy requires the City to "balance the nature and severity of the crime with other factors,
such as the passage of time and evidence of rehabilitation.” The Mayor added, "Implementing this
new policy won't be easy, but it's the right thing to do...We cannot ask private employers to consider
hiring former prisoners unless the City practices what it preaches.”

The mayor was responding to the fact that people of color from low-income areas of Chicago and its
suburbs were disproportionately impacted by the criminal justice system and thereby barred from a
number of jobs based solely on their criminal record. Mayor Daley’s new policies were implemented
as away to create individualized assessments, facilitating peopl €’ s return to the labor market without
compromising public safety. For thefirst time, the City of Chicago now requires all agencies to take
into account the age of an individual's criminal record, the seriousness of the offense, evidence of
rehabilitation, and other mitigating factors before making their hiring decisions. Indeed, no oneis
asking Target to put a person with arecent conviction for robbery behind a cash register, but Target
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should follow the lead taken by the City of Chicago and adopt a smart, balanced hiring policy for
considering applicants with a history of criminal justice involvement.

The idea of getting people with criminal records back to work in order to reduce recidivism has been
embraced by the city of Chicago asastep in theright direction. Local legislators who helped draft
and are in support of the retail living wage ordinance should be praised for including this population
of jobseekers who often face insurmountable barriers to reentry into the workforce. The undersigned
organizations urge Target to support Chicago’s working families and increase public safety by
reconsidering their decision to halt building of their new store, and by committing to pay living
wages to all qualified workers.

Sincerely,

Glenn E. Martin, Co-Director, National H.l.R.E. Network

Paulette Barras, Chairman, F. A. I. L. (Friends & Families of Alcoholics & Addicted
Incarcerated in Louisiana)

Melody L. Beattie, President, Melody & Company Inc.
Jason V. Berry, Owner, 4 Sale by Photo, LLC

Dan Braccio, Program Director, CO-OP Center, The Council of Churches of Greater Bridgeport,
Inc.

Douglas W. Burris, Chief U.S. Probation Officer, Eastern District of Missouri
Dan Cain, CEO/President, RSEden

Shirley Carrington, Acting Executive Director, Boston Connects Inc.

Kimetta Coleman, General Partner, Vision From The Inside Consulting Firm, LLP
Y vonne Cooks, Director, California Coalition for Women Prisoners

Frederick A. Davie, President, Public/Private Ventures

ReginaK. Dozier, New Orleans, Louisiana

Lili-An Elkins, President , LAE Consulting

SylviaA. Gibbs, Executive Director, ORCA (Offender Reentry and Community Assistance,
Inc.)

Cheyenne Harty, Gainesville, Florida

Mark Edward Hayden, CEO, massive communication media™

Norris Henderson, CEO, V.O.T.E. (Voice of the Ex-Offender)

Bruce Herman, Executive Director, National Employment Law Project

Carolyn Hood, Director, Ex-Offenders Community Reconstuction/Re-entry Program, Faith
Deliverance Assembly Church

A. Stephen Lanza, Executive Director, Family ReEntry

Alan MacKenzie, Co-Owner, Sreet Smart Ventures LLC

Patrick McAuliffe, CEO, Connecticut Renaissance Inc.

Rita McL ennon, Executive Director, Sargent Shriver National Center on Poverty Law
Dr. Madeline McClenney-Sadler, President, Exodus Foundation

Brenda Middleton, Executive Director, Hidden Treasure Prison Fellowship Inc.



Kimberly Milberg, Vice President, Board of Directors, Arise for Social Justice

Ethel Muhammad, Vice President, Organizational Development, Safer Foundation
Dorsey Nunn, Director, All Of Us Or None

Holly Richardson, SHaRC Representative, Statewide Harm Reduction Coalition
Margaret L. Richardson, Director, Clean Slate Practice, East Bay Community Law Center
Ghani S. Rush, Program Coordinator, PRI Initiative, CAMBA Inc.

Rev. Dr. Brian Schofield-Bodt, Executive Director, The Council of Churches of Greater
Bridgeport, Inc.

Rob Sambosky, Director, Companions on the Journey

William Scott, CEO Employment Services, The Rhode Island Famly Life Center
Jeff Selbin, Executive Director, East Bay Community Law Center

Beth A. Sharpe, Vancouver, WA

Ronald E. Smith, CEO, Children Need Both Parents, Inc.

Rosemary Solarez, PREP Employment Specialist, The Primavera Foundation, Inc.

Diana Spatz, Executive Director, LIFETIME: Low-Income Families Empower ment through
Education

Mary Sprague, Vice President for Employment Services, VIP Community Services
McGregor Smyth, Director, Reentry Net

Benita Stembridge, Executive Director, Greater Zion Hill Community Action Network, Inc.
Trudy Syphax, President, Straight Street Prison Outreach, Cathedral International

Victor Thompson, President/CEO, Brothers XX_20 Inc.

Donnell Turner, President/CEO, The Bridge of Success Career Center & Ministries

Mike Voorhees, Executive Director, My Father's House

Rev. Patricia Watkins, Convener, Developing Justice Coalition

Diane Williams, President and CEO, Safer Foundation
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For further correspondence, please contact:

Glenn E. Martin, Co-Director

National H.I.R.E. Network of the Legal Action Center
225 Varick Street, 5th Floor

New York, NY 10014

Phone: 212-243-1313
Email: gmartin@Ilac.org
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